Maryland Maternal Health
Improvement Task Force

Winter Quarterly Meeting

Januar y 23,2024



Housekeeping

In-person

® Please signin!
Virtual

® Please keep yourself on mute unless speaking



Group Agreements

* Be Present — Make a conscious effort to know who is in the room, become an active listener. Refrain
from multitasking and checking emails during meetings.

e Call Each Other In As We Call Each Other Out — When challenging ideas or perspectives give
feedback respectfully. When being challenged - listen, acknowledge the issue, and respond
respectfully.

* Recognize the Difference of Intent vs Impact — Be accountable for our words and actions

* Create Space for Multiple Truths — Seek understanding of differences in opinion and respect diverse
perspectives.

* Notice Power Dynamics — Be aware of how you may unconsciously be using your power and
privilege.

* Center Learning and Growth — At times, the work will be uncomfortable and challenging. Mistakes
and misunderstanding will occur as we work towards a common solution. We are here to learn and
grow from each other both individually and collectively.



Agenda

Welcome and Opening Remarks

Introduction of New Members

Review of the Previous Year

MDMOM 2.0

Directory Presentation by Protiviti Team
Comments and Reflections

Open floor for member input and suggestions
Next steps and action items



Maternal Health This year’s theme is
Awareness Day “Access in Crisis”

January 23, 2024



Welcome + Opening Remarks
New Member Introductions

Review of 2023




Presentation on MDMOM 2.0




Resource Map Demo by
Protiviti




Open Floor for MHITF




Next Steps




2024 quarterly meetings:
e April 23, 2024, 2:30-4:00 pm - Location TBD
e July 23, 2024, 2:30-4:00 pm - Location TBD
e October 22,2024, 2:30-4:00 pm - Location TBD



