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Maryland Maternal Health Improvement Task Force

Agenda

Location: Robinson Nature Center, Columbia, MD

Dates: Monday, July 22nd and Tuesday, July 23rd

Learning Objectives:
1. Build collaborative and authentic relationships among the Maternal Health Task Force (MHTF)
members.
2. Increase the understanding of the roles and expectations of the MHTF and its members.
3. Collectively create a vision, centered in equity, for Maryland’s maternal health for the next five
years (2029) by identifying new ideas and opportunities for the state’s strategic plan.

Monday, July 22nd

Time Description
4:30 pm —5:00 pm = Sign-in & Networking
5:00 pmM —5:30 pM =  Welcome

= Overview of the Learning Objectives
= Overview of the Road Map
= Community Agreements

5:30 pm - 6:30 pm =  Who'sinthe Room

6:30 pm - 6:45 pm = Grab Dinner and Return to the Tables
6:45 pm —7:55 pm = Relationship Building Activity

7:55 pm — 8:00 pm = Thank you and See You Tomorrow
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Maryland Maternal Health Improvement Task Force
Agenda

Tuesday, July 23

Description

= Sign-in, networking

=  Welcome

= Overview of the Learning Objectives
= Overview of the Road Map

= Community Agreements

= Overview of the Maternal Health Improvement Task Force
= Moving forward with the Maternal Health Improvement Task Force

= Break (coffee, tea, water, etc.) -

* Landscape Assessment and Strategic Planning Updates and Shares

= Grab Lunch and return to tables

= Data: The State of Maternal Health in Maryland

» Break (coffee, tea, water, etc.) -

= Dreaming and Visioning Activity: What are your hopes, dreams, and aspirations for
Maternal Health in Maryland in 3 — 5 years as a result of our work?

= Moving Maternal Health Forward in Maryland: Keep it - Let it go - Adapt it - Create it
Activity

*  Moving the Maternal Health Improvement Task Force Forward

= Next Steps
= Roadmap Review
= Questions

= Mindful Reflection Activity
= Evaluation
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