Maryland Maternal Health
Improvement Task Force
Meeting

July 26,2022
Virtual



Housekeeping

e Please keep yourself on mute unless speaking
e Notes will be shared after the meeting



Group Agreements

¢ Be Present — Make a conscious effort to know who is in the room, become an active listener. Refrain
from multitasking and checking emails during meetings.

¢ Call Each Other In As We Call Each Other Out — When challenging ideas or perspectives give
feedback respectfully. When being challenged - listen, acknowledge the issue, and respond
respectfully.

* Recognize the Difference of Intent vs Impact — Be accountable for our words and actions

* Create Space for Multiple Truths — Seek understanding of differences in opinion and respect diverse
perspectives.

* Notice Power Dynamics — Be aware of how you may unconsciously be using your power and
privilege.

* Center Learning and Growth — At times, the work will be uncomfortable and challenging. Mistakes
and misunderstanding will occur as we work towards a common solution. We are here to learn and
grow from each other both individually and collectively.



Agenda

e Welcome and Introductions

® Review of 06/09/22 meeting minutes

e Discussion #1: Expanding on map of resources and activities in
Maryland

e Discussion #2: How do we connect the dots and bring the strategic
plan into action?

e Wrap up, next steps, and adjournment



Review of 06.09.22 Minutes



Discussion #1
Expanding on map of resources and activities in Maryland



Ecosystem mapping activity - 06.09.22

At in-person meeting, group explored:

1.  What types of maternal health services do your organizations offer/provide?
2. Where are these services being offered?
3. Who is missing?

This activity stems from group decision to catalogue types of services offered, and
foster collaboration between different entities working to improve maternal
health!
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e What elseis missing?
e What else do you see or not see on this map?
e How might we fill these gaps?



SMM in Maryland

(See SIHIS slides)



Discussion #2
How do we bring the strategic plan into action?



Next Steps



Next quarterly meeting
Tuesday, October 25, 2022
2:30-4:00pm ET

In person (exact location TBD)



