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Leading Perinatal QI 

During A Pandemic

June 24, 2020
Presented by:

Debra Bingham, DrPH, RN, FAAN



©
 I

N
S

T
IT

U
T

E
 F

O
R

 P
E

R
IN

A
T

A
L
 Q

U
A

L
IT

Y
 I
M

P
R

O
V

E
M

E
N

T

P
E

R
IN

A
T

A
L

Q
I.

O
R

G
 ð

D
B

IN
G

H
A

M
@

P
E

R
IN

A
T

A
L

Q
I.

O
R

G
 ð

@
P

E
R

IN
A

T
A

L
Q

I
P

E
R

IN
A

T
A

L
Q

I.
O

R
G

 ð
D

B
IN

G
H

A
M

@
P

E
R

IN
A

T
A

L
Q

I.
O

R
G

 ð
@

P
E

R
IN

A
T

A
L

Q
I

We hope you and your families are wellé

ÅThese are challenging and unusual times

ÅWe honor and thank you for all of the ways you are 

working to ensure safe and high quality care to 

perinatal patients during a pandemic

ÅWe honor and thank everyone who is willing to SPEAK

UP Against Racism

ÅWe all need to SPEAK UP Against Racism more now 

than ever
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The mission of the Institute 

for Perinatal Quality 

Improvement (PQI) is to 

expand the use of 

improvement science in 

order to eliminate 

preventable perinatal 

morbidity and mortality and 

ensure equity in outcomes.

www.perinatalQI.org



QI Saves 

Lives!
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Quality Improvement is the 

Responsibility of All Health Care 

Providers

6

άQI is an ongoing process undertaken as a 
consequence of ƘŜŀƭǘƘ ŎŀǊŜ ǇǊƻǾƛŘŜǊǎΩ 
responsibilityǘƻ ǎŜǊǾŜ ǘƘŜƛǊ ǇŀǘƛŜƴǘǎΩ 
ƛƴǘŜǊŜǎǘǎΦέ

Baily, M.A., Bottrell, M., Lynn, J., & Jennings (2006). Special report: the ethics of using 

QI methods to improve healthcare quality and safety. The Hastings Center: Garrison 

New York.
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ñWe conclude that engaging in quality 

improvement is NOT purely 

Discretionary ; health professionals, 

managers, delivery organizations, 

patients, and government all have an 

ethical responsibility to cooperate with one 

another to improve the quality of care.ò

Baily, M.A., Bottrell, M., Lynn, J., & Jennings (2006). Special report: the ethics of using 

QI methods to improve healthcare quality and safety. The Hastings Center: Garrison 

New York, pg. S6.
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Problems

ÅGap/Chasm between what we know and 
what we do

ÅDuring COVID-19 there is a gap in what 
we know to guide what we do

ÅBe careful that we donôt cause more harm 
than good

ÅLack of knowledge regarding how to 
develop and lead QI initiatives

ÅLack of data by race and ethnicity
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Objectives:

1) Explain why perinatal QI is needed.

2) Discuss 3 QI priorities ïIncrease Vaginal 

Births, POST -BIRTH Warning Signs, & 

Keeping Moms and Babies Together.

3) Identify how to develop QI  run charts to guide 

decisions during a pandemic.


